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DERS/ LESSON Kodu/Code Yariyll/ Teori/ Uygulama/ Ders Kredi/ AKTS/
Midterm Teorical Application Saati/Lesson Credit ECTS
Hour
Spor Yonetimi
UygulamasiI/ |y 415 7 3 0 3 3 4
Sport Management
Practicum I

GENEL BIiLGILER/ GENERAL INFORMATION

Dersin Dili / Tiirkge / Turkish
Language

Dersin Tiirii/ Type | Teorik/ Teorical
of Lesson

Dersin Amaci /
Aim of the Lesson

Ogrencilerin spor kuruluslarinda gercek is siireglerine katilarak planlama, organizasyon, iletisim,
operasyon ve degerlendirme becerilerini gelistirmelerini saglamak; mesleki etik ve giivenlik ilkelerini
uygulamali olarak pekistirmek.

To enable students to participate in real workflows within sport organizations and develop skills in
planning, organization, communication, operations and evaluation; to reinforce professional ethics and
safety through practice.

Dersin Icerigi /
Lesson Content

Kurum tanima ve is giivenligi; gorev tanimi ve haftalik hedefler; etkinlik/tesis operasyonlarina katilim;
seyirci—miigteri iliskileri; goniillii ve personel koordinasyonu; biitce ve lojistik destek; raporlama ve
yanstitic giinliik.

Organization orientation and safety; role description and weekly goals; participation in event/facility
operations; spectator—customer relations; volunteer and staff coordination; budgeting and logistics
support; reporting and reflective journaling.

Onerilen Masteralexis, L. P., Barr, C. A., & Hums, M. A. (2019). Principles and Practice of Sport Management.
Kaynaklar/ Jones & Bartlett.
Recommended Pedersen, P. M., & Thibault, L. (2018). Contemporary Sport Management. Human Kinetics.
Sources
Ogretme Saha uygulamasi, mentdrliik, gozlem, gérev odakli 6grenme, haftalik geri bildirim toplantilari.
Yontemleri/ Field application, mentoring, observation, task-based learning, weekly feedback meetings.
Teaching Methods
Dersin Verilisi/ Yiizyiize/ Face to Face
Teaching the
Lesson

Dersin Ogrenme
Ciktilary/ Learning
Outcomes

OC1. Spor kuruluslarmin operasyonel siireglerini yerinde uygular ve raporlar.
OC2. Etkinlik/tesis yonetiminde planlama ve koordinasyon becerisi gosterir.
OC3. Tletisim, ekip ¢alismas1 ve paydas yonetimini etkin kullanr.

OC4. 1s saghigi—giivenligi ve etik ilkeleri uygular.

OCS. Yansiticr giinliik ve ara raporlarla performansimi degerlendirir.

LO1. Apply and report operational processes of sport organizations on site.
LO2. Demonstrate planning and coordination in event/facility management.
LO3. Use communication, teamwork and stakeholder management effectively.
LO4. Apply occupational safety and ethical principles.

LOS. Evaluate performance via reflective journals and interim reports.

HAFTALIK ICERIK/ WEEKLY CONTENT

HAFTA/WEE
K

KONULAR/ TOPICS

Oryantasyon, ISG egitimi, gérev tanimi / Orientation, OHS training, role description

Kurum analizi ve haftalik hedefler / Org analysis & weekly goals

Tesis operasyonlarina katilim I / Facility operations |

B W N -

Etkinlik hazirlig1 ve lojistik / Event prep & logistics
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Saha uygulamasi: seyirci—-misteri iligkileri / Customer relations

Gondillii/personel koordinasyonu / Volunteer & staff coordination

Biitce ve malzeme takibi / Budget & inventory tracking

5
6
7 Ara degerlendirme ve mentdr geribildirimi / Midterm review & feedback
8
9

Pazarlama—iletisim destek isleri / Marketing & comms support

10 Risk ve acil durum prosediirleri / Risk & emergency procedures

11 Etkinlik giinii operasyonlar1 / Event day operations

12 Veri toplama, memnuniyet anketi / Data collection & surveys

13 Rapor yazimi ve sunum hazirligi / Report writing & prep

14 Final sunumu ve genel degerlendirme / Final presentation & review

DEGERLENDIRME ETKINLIKLERIi / EVALUATION ACTIONS

ETKINLIKLER / ACTIONS SAYI/ NUMBER KATKI YUZDESI (%)/
CONTRIBUTION PERCENTAGE
(%)
Ara Degerlendirme (Midterm Review) 1 25
Final Raporu (Final Report) 1 35
Final Sunumu (Final Presentation) 1 20
Saha Performansi & Katilim (Field 1 20
Performance & Participation)
Toplam / Total 4 100
IS YUKLERI (AKTS HESAPLAMASI) / WORKLOADS (ECTS CALCULATION)
ICERIK/ SURE (SAAT)/ DURATION
CONTENTS SAYI/NUMBER (HOURS) TOPLAM (SAAT)/ TOTAL (HOURS)
Ders (Lecture) 14 4 56
Ders oncesi 14 1 14
okuma / Pre-
class reading
Ders sonrasi 14 1.5 21
bireysel ¢aligma
/ Individual
study
Kisa 6dev/proje 2 4 8
/ Short
assignments
Ara sinav + 1 6 6
hazirlik /
Midterm + prep
Final + hazirlik 1 20 20
/ Final + prep
Toplam Is 125
Yiikii/Total
Workload
AKTS x5
(Toplam/25) /
ECTS (Total/25)
PROGRAM VE OGRENME CIKTISI/ PROGRAM AND LEARNING OUTCOMES
OGRENME CIKTISI (OC) - PROGRAM CIKTISI (PC) iILISKiSi/LEARNING OUTCOME (LO) - PROGRAM
OUTCOME (PO) RELATIONSHIP
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P.C1| PC2 | P.C3 | P.C4 | PC5 | P.C6 | P.C7T | P.C8 | P.CO P.C.10
DERS
OCREN 1. 5 5 4 3 4 3 4 3 3 3
ME 2. 4 5 4 3 5 3 4 3 4 3
CIKTILA
R/ 3. 4 4 5 4 4 4 3 3 3 3
oy 14| 3 4 4 4 3 4 3 3 3 3
NG 4 4 4 3 5 3 3 2 3 4
OouTCO 5.
MES
DERS - PROGRAM CIKTISI (PC) ILISKiSi/ COURSE — PROGRAM OUTCOME (PO) RELATIONSHIP
DERS/LESSON [P.C.1 [ P.C2 | P.C3 | PC4 | PC5 | PC6 | P.C7 | P.CS | P.CI P.C.10
YON 415 5 5 5 4 5 4 4 3 4 3
POLITIKALAR/ POLICIES
1 Devamsizhik/ Universite yonergeleri esas almir. %70 ders devam zorunludur.
Attendance University guidelines apply. 70% class attendance is mandatory.
Mazeretli sinav/teslim, belgeli durumlarda boliim kurulu ilkelerine gore yapilir.
2 Telafi/ Compensation | Excused exams/submissions are conducted in accordance with departmental
committee principles in documented cases.
Intihal, kopya ve izinsiz yapay zeka kullanimi yasaktir. Thlalde not iptali ve disiplin
Akademik Diiriistliik/ | siirecleri uygulanir.
Academic Integrity Plagiarism, copying, and unauthorized use of artificial intelligence are prohibited.
Violations will result in grade cancellation and disciplinary proceedings.
Odevler ilan edilen sisteme zamaninda yiiklenir; ge¢ yiiklemelerde yonerge
4 Dijital Gonderimler/ uygulanir.
Digital Submissions Assignments are uploaded to the designated system on time; guidelines are applied
for late submissions.

Erisilebilirlik ve Uyumlastirma/ Accessibility and Accommodations

Ozel gereksinimi olan dgrenciler icin ek siire, alternatif smav/6dev ve fiziksel/isitsel diizenlemeler saglanir. Ogrenci,
donem basinda 6gretim elemani ve bolimle iletisime gegmelidir.

Students with special needs are provided with additional time, alternative exams/assignments, and physical/auditory
accommodations. Students should contact the instructor and department at the beginning of the semester.




